Gl STARTING A NONTRADITIONAL
e STUDENT ORGANIZATION
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A practical campus guide to building community, connecting students to resources, and
creating lasting change

Who is this for? Students balancing college with work, parenting, caregiving, military service, career
changes, or a return to education after time away.

Inside this guide

* A clear mission and sample organization names

* Practical event ideas that respond to student needs

» Campus partners and possible funding sources

* A 90-day launch plan

» Sample officer roles, a meeting agenda, and a needs survey

» Ways to measure impact and keep the organization sustainable

Use this as a starting template. Adapt the steps to your campus’s student organization
policies, available resources, and the needs of your members.

1. Start with purpose

A strong organization does more than host meetings. It helps students feel they belong, makes campus resources
easier to navigate, and gives nontraditional students a collective voice.

Sample mission statement

“Our mission is to create an inclusive campus community that supports nontraditional students through
peer connection, practical resources, advocacy, and opportunities for academic, personal, and
professional growth.”

Possible names
* Nontraditional Student Alliance — broad, advocacy-oriented, and welcoming. « Students Beyond the Traditional

Path — emphasizes varied life experiences.
* Adult Learners United — focuses on returning and adult learners.

» Campus Life, Real Life — friendly and focused on balancing responsibilities.
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Agree on a few guiding principles

* Respect different life stages, backgrounds, identities, and responsibilities.

« Offer flexible participation: short meetings, hybrid access when possible, and asynchronous updates.
* Protect privacy. Do not pressure members to disclose personal or family circumstances.

* Focus on practical support, connection, and student-led solutions.

2. Activities that make a difference

Coffee, Connection & Conversation

A low-pressure monthly meetup for students to meet peers and share strategies. Offer an evening or online option
when possible.

Financial Aid and Resource Workshops

Partner with financial aid staff to explain FAFSA, scholarships, payment plans, emergency grants, and textbook
support.
Refer students to official campus resources for individual eligibility questions.

Study Hall for Busy Adults

Schedule quiet group study time, peer accountability sessions, or virtual co-working sessions.

Parenting and Caregiving Network

Share family-friendly campus information, childcare referrals, and practical scheduling ideas. Avoid promising services
the campus has not confirmed.

Career Reset and Networking

Work with career services on resumes, interview practice, networking, and translating prior work or military experience
into career skills.

Student Voice Project

Collect anonymous feedback about barriers such as advising hours, parking, childcare, course scheduling, and access
to services; summarize themes for campus leadership.

Wellness Without the Pressure

Invite campus wellness staff to discuss stress, time management, sleep, and asking for help. Keep activities inclusive
and nonjudgmental.

Resource Hub

Maintain a simple webpage or shared document with verified links for tutoring, counseling, food assistance, emergency
funding, childcare resources, transportation, and academic advising.

3. Build campus partnerships

Approach campus offices with a specific, manageable request. Partnerships can provide expertise, meeting space,
referrals, speakers, or co-sponsored events.

Potential partner Possible collaboration
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Student affairs / student life

Financial aid office
Library / tutoring center
Career services

Counseling / wellness

Basic-needs office / food
pantry

Student government / faculty

Sample outreach message

Registration, advisor support, room reservations, organization rules, and student activity
funding.

FAFSA information sessions, scholarship resources, and financial aid referrals.

Study sessions, research help, tutoring referrals, and exam preparation.

Resume reviews, career transitions, interview practice, and networking.

Stress-management sessions and clear referral pathways.

Information about food, transportation, emergency aid, and other supports.

Funding guidance, advocacy, outreach, and an advisor or sponsor.

Hello, I'm helping develop a campus organization for nontraditional students—students balancing
education with work, caregiving, parenting, military service, or a return to school. We’d like to connect
students with existing resources and identify practical ways to improve belonging and access. Would
someone from your office be available for a brief conversation about possible collaboration?

4. A 90-day launch plan
Days 1-30: Build the foundation

* Find 3-5 interested founding members and one faculty or staff advisor.

» Check the campus process for registering a student organization, including constitution, officer, advisor, and training

requirements.

» Choose a working name, mission, and 2-3 initial priorities.

» Ask 10-20 potential members what would make the organization useful to them.

Days 31-60: Recruit and launch

* Hold a simple welcome meetup such as Coffee, Connection & Conversation.

* Promote through campus newsletters, faculty, student services, posters, and relevant online groups, following campus

rules.

» Set up a communication channel

and a short, accessible calendar.

» Co-host one event with a campus office.

Days 61-90: Show impact

* Host a practical workshop or study session based on member feedback.

* Publish a verified campus resource list with office contacts and links.

» Share anonymized themes from student feedback with the relevant administrator.

* Review participation, member feedback, and next-semester priorities.
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5. Suggested officer roles

President / Coordinator: Keeps the group focused, runs meetings, and represents the organization.

Vice President / Programs Lead: Coordinates events, partnerships, and backup leadership.

Secretary / Communications Lead: Keeps notes, manages announcements, and maintains the calendar.
Treasurer / Funding Lead: Tracks approved funds, prepares budgets, and follows campus financial rules.

Outreach / Member Support Lead: Welcomes members, gathers feedback, and helps connect people with verified
resources.

6. Sample first meeting agenda (45 minutes)

Time Activity

0-5 min Welcome, introductions, and purpose

5-15 min What does “nontraditional student” mean on our campus?
15—-25 min Top challenges and what support would help

25-35 min Choose one first event and one campus partnership
35—-42 min Assign small tasks and confirm next meeting

42—-45 min Quick checkout: one thing you hope this group can do

7. Quick needs survey

Use these questions in a short form or at a meeting. Make participation optional and allow anonymous responses.
» What would you most like from a nontraditional student organization?

» Which challenges affect your college experience most? (Examples: time, finances, childcare, transportation,
belonging, academic support, technology, or navigating campus services.)

» What meeting times or formats work best for you?

» Which events would you attend? (Social meetups, study sessions, financial aid workshops, career support, wellness
sessions, advocacy meetings.)

* What campus resource was difficult to find or access?

* Would you like to help plan an event or serve on a committee? (Optional.)

8. Funding and budget basics

Start small and ask about campus rules before collecting money, buying supplies, or requesting sponsorship. Potential
sources include student activity allocations, mini-grants, co-sponsored events, approved fundraising, and donations
handled under campus policy.

Iltem Low-cost approach

Meeting space Request a campus room rather than renting a venue.
Refreshments Keep it simple; check campus food and reimbursement rules.
Printing and promotion Use digital flyers and campus-approved printing.

Speaker or workshop Co-host with an office that can provide a facilitator.
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Member access Offer hybrid participation when possible and choose times based on survey feedback.
9. Measure what matters
* Participation: number of members and repeat attendees.
» Connection: whether members report feeling more connected or supported.
» Resource access: referrals made to verified campus services (track totals, not sensitive personal details).
+ Partnerships: number of offices or departments collaborating.
» Advocacy: student concerns raised and concrete responses or improvements.

« Sustainability: shared leadership, manageable workload, and a plan for next semester.

A simple guiding question

“What is one barrier we can help students navigate this semester—and what campus partner can help us
address it?”

Final checklist before launch

* Mission and name selected

* Registration rules reviewed

» Founding members and advisor identified

* First event and meeting format chosen

» Campus partner contacted

* Needs survey prepared

» Communication channel and calendar set up

* Next review date scheduled

This guide is a planning template, not a substitute for your institution’s policies. Verify organization registration, funding, accessibility,
privacy, and event requirements with the appropriate campus office.
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